
 

 

 

 

 

______________________________________________________________________________________ 

Tuesday 7th July 2020 
 
Dear Parent/Carer, 
 
RE: End of Year Update 
 
We are now coming to the end of what has been an extraordinary year by anyone’s measure.  In this 
‘End of Year’ letter I would like to provide context of where we are and where we will be moving to, 
come September.  
 

How has school adapted over the lockdown? 
In March, after being given two days’ notice, we were asked to close for the majority of pupils and 
suddenly create a Home Learning system in conjunction with keeping school open for critical workers 
and priority groups.  We have had to adapt to weekly changes regarding national expectations and 
Health & Safety whilst trying to support families to access school provision virtually.  The school has 
remained open throughout the spring/summer terms and all holidays in order that we could ensure that 
those who were working to help us all in the fight against Covid-19 were able to do so knowing that 
their children were being looked after.  All of this has had to be done in the context of supporting the 
whole community to feel safe in such uncertain times but also trying to ensure that people felt 
connected and remained part of our Harlow Green family.  As time moved on, we worked within the 
developing parameters of safety to open to more pupils so that those who wished to access school in 
the last few weeks were able to do so, albeit with limited numbers. 
 
Throughout this period, we have found that the support and understanding from you has been 
overwhelming.  We have had constant kind messages, which has helped us to understand what we are 
doing well and what we can adapt and improve.  Parents/carers have told us how they can see the 
challenges we have faced and how hard the organisation of school must have been.  This is heart-
warming for us because the number of hours it has taken to plan and prepare has been nothing like we 
have experienced before. 
 

How will school change in preparation for September? 
As we move towards the summer break, we are now attempting to identify what September will look 
like.  We are working on the premise that all children will return although with an understanding that 
things will not be as they were before lockdown began.  There are many things that we have learned 
during these past months which we will keep in place to support the country in the aim of reducing the 
risk of a second wave of Covid-19 in the autumn and preventing the potential of another lockdown.  
Aspects like handwashing, which will take a considerable amount of time for a class of 30, will become 
an official ‘timetabled’ activity.  We will be looking at how we can avoid large gatherings in school, 
specifically at lunchtime for children and at home-time for parents/carers.  We know we cannot keep 
the current staggered timing system we have in place as this is inappropriate for all; however, we can 
physically spread collection points around the site.  We will not continue with early finishing on Fridays. 
 
Unfortunately, as you may assume, we do not have exact details of what schools will look like from 
September; this, coupled with restrictions this term, is creating challenge with how we support our 
children with transition.  We have been able to organise new classes/teachers but have not been able to 

: 0191 487 6703 

: harlowgreenprimaryschool@gateshead.gov.uk 

: www.harlowgreen.org 

Harlow Green Lane,  

Gateshead, 

Tyne & Wear 

NE9 7TB 

Head Teacher: Mr M. Malik B.A. (Hons), NPQH 



have transition days like we would normally.  We hope the written information we will provide for you 
all will give some support and we know that children are more adaptable than they are given credit for.  
Nevertheless, there will be a huge amount of work to do over the summer by us to prepare as well as 
we can for everyone’s return as this will be key to supporting children’s mental well-being.  I can assure 
you all that the autumn term will be designed very much on transition for everyone to ease back into 
school in a way which creates confidence and positivity.  Without this, any attempt to support children 
in their progress will be ineffective. 
 

Our first day back for pupils will be Tuesday 8th September.  On the Monday, our staff will be 

working in school but, instead of using it for teacher training purposes, we will be using it to work 
together as team to be as prepared as we can be to make the transition back as successful as possible.  
This time will be essential considering the lack of information and parameters from government up to 
this point.  From our experience during the weeks in which we have adapted and opened to increased 
numbers for over 160 children, we know that preparation is crucial in supporting children’s transition, 
which will be even more important come September, so we very much appreciate your understanding in 
this matter. 
 
On Friday 10th July, we will post out/provide pupil reports for all children which will include some 
additional information.  As part of this material, there will be an ‘invite’ for each child from their new 
teacher to their new class for September.  As you will have already received a text about your child’s 
new class teacher, the written information will confirm with families who the staff are that will be 
preparing to care and support each child in the new term. 
 
 

What do parents/carers need to know for September? 
It is essential that we continue to work as a community and understand that measures will be in place 
which will protect us all, but which rely on everyone – staff, parents and children – knowing their roles 
and responsibilities.  Although there will be several changes in school, these will be mainly for staff and 
children to know and understand.  From a parent/carer perspective, you need to be aware of the 
aspects which affect you at the beginning and end of the day as we plan to attempt to reduce the 
volume of individuals on site at any one time.  
 

• Children will start school on Tuesday 8th September.  Children new to Reception will have a 
specific transition period (separate information has been provided for these children). 

• Like before lockdown, there will be a ‘soft-drop’ start to the day between 8.45am and 9.00am for 
all children in Reception to Year 6.  It is essential that parents/carers understand that we want a 
natural staggered drop-off at this time so people should come between these times rather than 
come early to start at 8.45am.  Registration is 9.00am. 

• In a morning, children in KS2 should be encouraged to come on to the school site themselves – at 
the right time – so they can simply walk straight into school (after 8.45am).  The parents/carers 
of these children then do not have to come on site in the morning. 

• In order to reduce numbers on the site, only one adult should drop off or collect, on a daily basis. 

• Reception, Year 1 and Year 2 will have a change of time for the end of the school day and will 
now finish at 3.15pm, five minutes before Year 3 to Year 6.  This will allow a significant number 
of parents/carers to collect and leave the site before children from KS2 are collected. 

• Although children from classes downstairs (Reception, Year 1 and Year 2) will continue to be 
brought to and collected from their classroom doors, there will be different collection points for 
KS2 children (to be confirmed in September once we have identified site changes). 



 

All of these aspects will be supported by staff marshalling outside (as we are currently doing) to help 
everyone get used to new systems.  It is important for me to emphasise again that our aim is to create 
as efficient a system as possible which reduces large groups of people and that, when people are in the 
building or on site, they follow practices which helps keep us all safe. 

In Summary 
I hope everyone can understand that this very long ‘End of Year’ letter is not the one I would ever have 
wanted to write.  The uncertainty, the changes to how we work but, more importantly, the reminding 
that we have not seen the majority of our children for far too long are all aspects which none of us 
dreamed would have happened in the space of a few months.  However, it is important that everyone 
reflects on how the Harlow Green community met the challenges head-on that were set before us; we 
did so with a sense of togetherness and determination which meant we were successful in many ways.  
Moving forward, I believe that we will continue to work together with a collective vision of what we 
want for our children which will be to support each and every one of them to be safe and well in order 
to continue to grow, develop and progress. 

Until we all see each other in September, on behalf of the staff and governors, I wish you a happy and 
relaxing summer. 

Stay Safe         , 

 

Mr M. Malik 
HEAD TEACHER 

 


